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Corporate Strategy 
 

The council needs to refresh its Corporate Strategy for the period 2022-2025.  This work will be developed in 

two parts. Part one, which is described here, will be an 18-month tactical strategy for the period January 2022 

to July 2023 with a focus on reaching financial sustainability. This will underpin the Improvement Plan which 

will capture activity to deliver.  

Part two will be developed during the first three to six months of 2022 and will set the longer-term ambition 

and vision for the council and City.   This refreshed Corporate Strategy 2022-25 will replace the draft Corporate 

Strategy which has been in consultation since the spring of this year.  Both parts of the refreshed strategy will 

respond to reports from CIPFA, DLHUC and the Local Government Association and in consideration of the 

context in which the Council must now operate. 

The 2022-2025 Corporate Strategy is an opportunity for the Council to set out a positive vision for the area, with 

a longer-term revised policy framework that clearly articulates our priorities and purpose to citizens, businesses, 

partners, and other stakeholders. To develop this vision, the Council will work alongside partners, business and 

the residents of Peterborough to consider the priorities for the City and the contribution that everyone is able to 

make.    

Both parts of the strategy will focus on the core and statutory services that meet the needs of citizens, particularly 

in light of the impacts of the pandemic. All service plans will be reviewed to ensure that activity and performance 

measures are directly related to delivery of priority outcomes laid out in the Corporate Strategy. Activity that is 

not directly related to the new Corporate Strategy will be stopped.   

The strategy will pay careful attention to identifying and meeting the needs of residents now and in 

the future, acknowledging that Council may not always be the solution.  There are huge strengths, 

assets and resources across Peterborough many of which sit in partner organisations, business and 

communities. The Council must play its part in bringing people together and leveraging these 

resources around the key priorities for the City.  

 

 

 

“It is clear that we are a council that can achieve what we set our mind to do. We have been highly 

successful in attracting external funding and have worked tirelessly to support residents throughout 

the pandemic.   

There is an exciting future ahead for the City and this two-part corporate strategy will help us with the 

decisions we need to make in the short term, so that we can be ambitious in the longer term and have 

the funding and tools we need to make future investments. 

I have already started to establish a more ‘listening’ and collaborative culture inside and outside the 

council which has been welcomed by partner organisations and, together, we are already driving the 

strong recovery of our City, from the Embankment redevelopment to delivery of a new University.  

You will see that this Council remains committed to ensuring that Peterborough is a place where 

residents are proud to live, work and grow up. “ 

Cllr Wayne Fitzgerald, Leader of Peterborough City Council. 
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Corporate Strategy Part One 

 

Years of austerity measures, reduced funding from Central Government and rising demand for Council 

services, coupled with recent the Covid-19 pandemic has accelerated our already stressed finances to the 

brink. 

The previous strategy set out a vision for a safe, vibrant, and growing City.  A place to live, work and visit 

where everyone can thrive and feel welcome.  Our commitment to this long-term vision remains as strong as 

ever and our ambition for the city and its people is unchanged. But we must immediately address the serious 

issues raised in these recent reports and adjust our plans over the next 2 years to ensure future sustainability. 

We have developed an Improvement Plan to drive the work we need to do and the decisions we need to make 

to reach sustainability. The plan will also provide assurance to the Government that Peterborough City 

Council’s response to the Governance and Finance Reviews of the Council is positive and being undertaken at 

pace. 

We have also established an Independent Improvement and Assurance Panel which will provide external 

advice, challenge, and expertise to Peterborough City Council and hold us to account for the delivery of our 

Improvement Plan. 

We recognise that, if we are to achieve our aims and live up to our aspirations for a successful Peterborough in 

the future, we must rethink what we do and how we do it today. This document sets out our ambition and our 

revised priorities. 

We will be a well governed council which ensures delivery of the right services for those that need 
them in an efficient, cost effective and sustainable manner. 

We remain committed in ensuring that Peterborough is a place where residents are proud to live, work and 

grow up in. We will act now to ensure that in the longer term we are a financially and environmentally 

sustainable council which is well positioned to make Peterborough a place where: 

• We have a greener, cleaner City with safe, friendly and healthy neighbourhoods. 

• There are first rate futures for our children & young people, with quality support for adults, older and 

disabled people.   

• We support and enable people to do more for themselves, for each other and for their communities 

• Our City grows in a sustainable and fair way to create job opportunities and address poverty. As we 

grow, we will invest in the quality and availability of housing. 

 

We will review all our delivery, budgeting, resourcing and performance activities and focus on the best quality 

core services we can afford.   

This first 18-month tactical strategy for the period January 2022 to July 2023, is at the heart of our 

Improvement Plan and will focus on three key areas: reaching a sustainable financial model by 2023, how we 

will deliver services now and, in the future, and strengthening our governance and culture.   
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Financial Sustainability Priorities  

• That we manage our finances in a sustainable way to help us reach a strong financial position in the 

medium term, and continue to deliver the well-planned, modern, effective and value for money public 

services that local people expect.  

• That we develop a four-year MTFS for 2023-27, reflecting the outcome of a root and branch review of 
all of our services, and the forecast resources available to the Council. 

• That our budget process links clearly to outcomes for residents in Peterborough, rather than being 

based on the Council’s existing structure and services. 

• That we carefully manage our capital and investment programme, reduce external borrowing, and 

generate more capital receipts through disposing of assets that are no longer needed or by using assets 

to generate income.  

• That our council-owned companies, have appropriate financial, governance and management 

arrangements which drive up quality and provide value for money. 

 

To deliver this, we will: 

➢ Robustly manage our Capital programme and Investment programme, reduce borrowing and generate 

more capital receipts through disposal of assets that are no longer needed. 

➢ Optimise the use of our assets to support service delivery to meet the needs of our residents and 

businesses and support the delivery of our outcomes 

➢ Review our council owned companies to ensure appropriate financial, governance and management 

arrangements are in place 

➢ Align our outcomes for Peterborough and the ambition of the Council with the resources available to us. 

➢ Establish a planned and sustainable budget framework to ensure that the activities within it are 

affordable within the resources available to us in the medium to long term. 

➢ Increase our commercial activity to ensure we are maximising revenue and minimising the cost to the 

taxpayer. 

➢ Ensure that all external contracts we commit to get the best value for taxpayers' money. 

 

Our Service Priorities  

• That the council services local people rely on can continue to be well planned and effectively delivered. 

• That the council works with its partners and communities to make the best use of its limited resources 

and avoids unnecessary interventions and duplication. 

• That we effectively deliver quality statutory services to ensure that vulnerable children are protected, 

and all children have the conditions for the best start in life.  

• That our older and vulnerable adults can have a good quality of life and grow old with dignity.  

• That the city works together as one to address the climate emergency, getting us on the path to net 

zero emissions by 2030. 

• That our local services that help keep the city safe and clean continue to be delivered well, and that we 

work in partnership with the communities we serve to build a prosperous city that offers people the 

opportunity to realise their potential. 

 

To deliver this, we will 

➢ Undertake a comprehensive review of our services, including how we manage current demand, 

encourage independence and intervene early where we need to.  

➢ Model future demand pressures and costs alongside a forensic review of expenditure. 

➢ Focus on providing the best quality core services we can afford whilst continuing to target provision 

effectively, so that the right services reach the right residents at the right time. 

➢ Deliver on our commitment to make the council's activities net-zero carbon by 2030 and to support the 

city to achieve the same. 
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➢ Organise ourselves so that our available resources are used effectively to meet need in a cost effective 

and sustainable way that improves the quality of life and reduces inequalities. 

➢ Continue to build strong relationships and work in partnership with local people, communities, businesses 

and partners to ensure we work together effectively in our commissioning and delivery of services. 

 

 

Governance Priorities  

• That there is shared commitment by all Members in Full Council, strong and decisive leadership by 

Cabinet, constructive and well-informed scrutiny, and inquisitive and challenging audit, enabling the 

Council to fulfil its ambitions for the city and its duties to the public. 

• That public funds are managed responsibly and used to respond to current needs and invest for the 

future.  

• That there is cross party, collaborative work to reach a sustainable future for the Council and City. 

• That the principles of good governance are well understood, accepted and put into practice routinely by 

all Members. 

• That our Performance Management Framework provides clear accountability for the delivery of the 

outcomes in the Corporate Strategy and is effective in managing performance across the organisation. 

 

 

To deliver this, we will 

• Establish and embed a strategy for Member development particularly in relation to their roles on audit 

and scrutiny  

• Review existing governance structures to see if improvements can be made. 

• Ensure that the principles of good governance are shared, discussed and adopted. 

• Undertake a workforce development programme to help our officers and councillors build on their 

strengths whilst also developing the new skills and experience needed to support the city council, citizens 

and city over the long term. 

• Scrutinise ‘performance’ in the broadest sense, rather than focusing only on traditional measures such as 

output indicators and progress on delivering service plans. 

• Develop a longer-term revised policy framework that clearly articulates our priorities and purpose to 

citizens, businesses, partners, and other stakeholders. 

• Use evidence and external expertise where needed to drive our decision making, ensuring the decisions 

we take are well-informed by a diverse range of views, with clear accountability for decisions, and made 

transparently and openly for the benefit of the public we serve.  

• Strengthen good practices in transparency, reporting and audit to deliver effective accountability. 

 

Focus and effort across these three areas will help us to address some of the biggest challenges the 

Council and the City faces, whilst continuing to deliver the modern, effective and value for money 

public services that local people need and deserve.  
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